PARIS JUNIOR COLLEGE
g PJ C . The Board of Regents

Agenda

A Regular Meeting of the Board of Regents of Paris Junior College will be held August 3, 2026,
beginning at 7:00 PM in the Administration Building, Founders Room 2400 Clarksville St Paris,
TX 75460.

The subjects to be discussed, considered, or upon which formal action may be taken are listed
below. Items may be taken in any order as deemed appropriate.

1. Call Public Meeting to Order

2. Public Comments — The Board of Regents will hear public comments from those signing in to
address the Board concerning an agenda item. Complaints against employees must be
handled through the college complaint policy and cannot be heard in public.

3. Administer the Oath of Office to Adam Bolton as Regent for the Unexpired Term
Representing Precinct 3

4. Administer the Oath of Office to Dr. Gregory Green as Regent for the Unexpired Term
Representing Precinct 4

5. Consideration and Action on Consent Agenda:
A. Approval of minutes from June 22, 2026
B. Policy Updates:
i. FB(LOCAL)— Admissions

ii.  CHF (LOCAL) — Site Management, Weapons

iii. EGA (LOCAL)— Academic Achievement, Grading and Credits
C. lJenzabar Five-Year Agreement
D. Alternate Care Site Agreement — Hunt Regional Medical Center
E. Calendar Update for 2026-2027

6. Financial Report for June 30, 2026

7. Budget Workshop

8. Consideration and Action to Propose a Tax Rate

9. President's Report
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Upcoming Activities
Enrollment Report
Legislative Update
Other

o0 wp

10. Proposed Next Meeting Date — August 24, 2026

11. Executive Session - The Board of Regents, in accordance with Section 551.07 et. seq. of the
Texas Government Code will move into Executive Session under the following provision(s) of
the Act:

A. Section 551.074 Personnel Matters — Deliberation regarding the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer
or employee; or to hear a complaint or charge against an officer or employee.

B. Section 551.072 Deliberation regarding the purchase, exchange, lease, or value of real
property.

12. Action on Executive Session ltems

13. Motion to Adjourn
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